
 

 

Campus Safety Advisory Committee (CSAC) 
Annual Report for Academic Year 2024/2025 

I. CSAC Purpose  
The George Washington University’s Campus Safety Advisory Committee (CSAC) works to increase the 
GW community’s awareness of and engagement on campus safety. Members serve an important role in 
identifying and highlighting positive safety practices as well as concerns and challenges on GW’s 
campuses. 

II. Context 

The Campus Safety Advisory Committee (CSAC) was formed as part of GW’s broader effort to enhance 
public safety, borne out of the decision to arm some members of the GW Police Department (GWPD). 
Prior to the CSAC, the Faculty Senate Executive Committee created an Implementation Advisory 
Subcommittee of the Physical Facilities and Safety Committee (PFSC) with the charge to: “monitor the 
implementation of the plan to arm some members of the GWPD.” Once the CSAC commenced, the PFSC 
Implementation Advisory Subcommittee concluded its work and some members transitioned to the 
CSAC.  

The CSAC brings together students, faculty, staff, university leadership, and a neighborhood community 
member to collaboratively identify safety concerns and highlight what is contributing to community 
safety. Members have committed to hearing one another’s stories, understanding the varied 
perspectives on safety that arise from different identities, and using evidence-based strategies to guide 
decision-making. 

The 2024-25 academic year members were: 

Ex Officio  
• Baxter Goodly, Vice President, Safety & Operations, Chair 
• Colette Coleman, Vice Provost for Student Affairs and Dean of Students  
• Laura Finklestein, Ph.D., Director of Counseling and Psychological Services 
• Ian Greenlee Interim Chief, George Washington Police Department  
• Katie McDonald, Associate Vice President of Campus Safety 
• Jordan Shelby West, Ph.D., Associate Vice Provost for Diversity, Equity and Community 

Engagement  
 
 
 
 



 

 
 
 
 
 
Staff 

• Vanessa Fontana Keszler, Senior Director, Academic Operations, College of Professional Studies 
• Natasha Kazeem, Executive Associate Dean, Operations & Chief Operating Officer 
• Tara Olson, Senior Project Manager, Campus Development 
• Kimberly Shaw, Employee Relations Manager 

 
Community Member  

• Sara Maddux  
 
Faculty  

• Fran Buntman, Ph.D., Assistant Professor and Director of Graduate Studies for Sociology, 
Columbian College of Arts and Sciences  

• Eli McCarthy, Ph.D., Professorial Lecturer, Columbian College of Arts and Sciences  
• Priyanka Shrestha, Assistant Professor, School of Nursing 
• Richard Southby, Ph.D., Dean Emeritus, Milken School of Public Health 
• Dwayne Kwaysee Wright, J.D., Ph.D., Assistant Professor, Higher Education Administration, 

Graduate School of Education and Human Development 
 
Students  

• Kathryn Fleisher, Graduate, Milken Institute School of Public Health 
• Tara Khurana, Undergraduate, Columbian College of Arts and Sciences  
• Andrew Levin, Undergraduate, Columbian College of Arts and Sciences  
• Michael Pissos, Graduate, College of Professional Studies 
• Salmoncain Smith-Shomade, Undergraduate, School of Media and Public Affairs  

 
The Division of Safety and Operations (DSO) is responsible for Committee administration, and the DSO 
Vice President serves as the Chair. The group convened five times over the past year—in July (originally 
scheduled for April), October, December 2024; and March May, and July 2025—with additional 
meetings occurring among members, inclusive of subcommittee and topic-specific work.   

III. Overview 

The Chair committed to sharing updates about GWPD and Campus Safety broadly with the CSAC. To 
commence the engagement, the Committee discussed the concept of safety and what it means to each 
of the members.  

 



 

 

 

The inaugural discussion included naming the elements of safety and distinguishing between safety and 
comfort, agreeing that the environment needs to be safe enough to learn, yet uncomfortable enough to 
grow. Those elements included:  

• Safety is a basic, human need; it is a responsibility to light up the dignity of each other and care 
for each other 

• Safety is rooted in the practice of nonviolence 
• Physical safety denotes aspects such as lighting, access, and security 
• Debunking cultural norms such as, “don’t talk to strangers” is crucial; a person you know is 

statistically more likely to be a threat and talking to a stranger can be a lifeline 
• Viewing safety from a perspective other than zero sum must occur for different and potentially 

opposing communities to both have experiences of safety 
 
Another member suggested that one way to think about safety was to share the conditions around 
them when they feel the safest: experiencing joy, free expression, curiosity, being challenged, healthy, 
lightness, being at ease. Other conditions mentioned included familiarity, predictability, and consistency. 

During the second meeting, the Committee settled on the following goals:  

● Emphasizing diverse input in both contributors and the ideas collected 
● Creating opportunities for deliberative, educational dialogue 
● Deepening engagement through community canvassing and surveys 
● Developing and offering training in de-escalation and bystander intervention 
● Using data to understand what contributes to campus safety 
● Developing and publishing an annual report for campus safety 

A consensus emerged that the Committee would focus on identifying community needs and addressing 
gaps. It is important to understand how stakeholders define safety, considering essentials like food and 
shelter, crime prevention, and mental health. 

To better define the shared understanding of safety and set priorities, the group created then divided 
into the following subcommittees: 

• Communication and Transparency  
• Safety Culture  
• Conflict Transformation and Emergency Preparedness  
• Community Needs 
• Research and Implementation 

 



 

 
 
 
The Committee developed a working definition of safety: "an environment conducive to physical 
protection and the well-being of individuals and groups associated with GW (students, faculty, and staff) 
and our neighbors—including to promote intellectual, emotional, and spiritual inquiry, minimizing 
danger and promoting interpersonal learning, dialogue, and respect." 

The Chair mentioned that this committee’s approach will involve identifying available resources, 
assessing gaps, and using benchmarks to guide planning and development. 

The third meeting brought a discussion of CSAC priorities, including: 

• Actions for Members—take an active lead role in modeling safety, including conducting a needs 
assessment; advocate for evidence-based practices, focus groups, greater interaction within the 
community including soliciting feedback from marginalized groups. 

• Actions with/for GWPD—examine different types of police enforcement; bolster community 
confidence and trust 

• Actions with/for Leadership—engage with the Administration and Board of Trustees; improve 
transparency and accountability 

 
During the fourth meeting, a CSAC member provided de-escalation training and presented collective 
safety practices including the CLARA model (Center, Listen, Acknowledge, Respond, Add Resources) and 
intervention methods such as using dignity phrases, interposition, distraction, and delegation. Members 
participated in a reflective writing exercise to identify common assumptions and misconceptions about 
public safety. The activity also invited them to explore their individual responsibilities, alongside the 
collective responsibilities of all community members, in creating safe and supportive communities, 
grounded in the members’ own definitions of safety and support, and reflecting the types of 
environments they aspire to live in. The Committee discussed desired engagement strategies for the fall, 
including town halls, surveys, and feedback mechanisms. 

In the final two meetings, the Committee discussed subcommittee recommendations and achieved 
consensus on the following two: 

 Recommendation 1 

Prioritize and improve threat assessment and identification tools, provide additional counseling and 
mental-health resources for students, and better training for faculty to help them identify at-risk 
students and refer them to appropriate resources. Set up metrics to determine what qualifies as 
consistent improvement in our context. 

 



 

 

 

• This recommendation was broadly accepted by the Committee; Campus Safety largely had these 
efforts already underway.  

 
Recommendation 2 

Broad campus training in bystander intervention and de-escalation to key campus leaders (students, 
staff, faculty) as well as key groups or sectors of the university. This would build our capacity to engage 
conflict constructively and minimize escalated situations. We could begin with 2-3 hour training for 
Campus Living and Residential Education team (ex. community coordinators), student group leaders, 
Stud. Govt. Association Executive Cabinet, sport captains, Fraternity and Sorority leaders, GW EMS, 
CARE Team, VP and office of Student Affairs, VP and Office of Campus Safety/Emergency Management, 
VP and Director of Athletics, coaches, GW Safe Ride, Department heads, Academic Deans, first year 
orientation, etc. This could be structured to have annual training for these groups, and then one training 
a semester available to anyone else at GWU. 

• This recommendation was broadly accepted by the Committee, which discussed a number of 
tangible implementation ideas.  

 
The subcommittees made additional recommendations that the group agreed required further 
discussion and will be placed on the fall agenda.  

IV. Conclusion 
The Committee’s first year was a collaborative one, covering the foundations of safety in the community 
and settling on priorities, core concepts of safety, and participating in interview panels for the Chief of 
Police. The Chair and ex officio members are grateful for the members’ strong participation, the 
subcommittees’ work, and look forward to continued work during academic year 2025-26. That work 
will include community engagement, further discussions about arming, and implementation of the 
consensus recommendations.  
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